ARP ESSER Plan

LEA Name Florence School District Three
Email |Ihickson@fsd3.org

Website [www.fsd3.org

Phone [843-374-8652

Address |125 S. Blanding Street

City [Lake City

| state |

South Carolina__ | Zip Code [29560




Table of Contents

Introduction

ARP ESSER Budget Overview

Total Amount of LEA Award

Required 20 Percent for Learning Loss

Funds for Prevention and Mitigation Strategies

ARP ESSER High Level Budget

Activities to Address Learning Loss

ARP ESSER Learning Loss Requirements

Academic Recovery Plan - English Language Arts

Academic Recovery Plan - Mathematics

Academic Recovery Plan - Social, Emotional, Behavioral and Mental Health

Academic Recovery Plan - Other Activities

Activities for other ARP ESSER Funds

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act

Coordination, preparedness, and response efforts

Activities to address unique needs of specific students

Improving preparedness and response efforts

Training and professional development on sanitation

Supplies to sanitize and clean facilities

Planning, coordinating, and implementing school closures

Educational technology

Mental health services and supports

Consultation and Public Input
Assurances

Planning and implementing summer learning and afterschool programs

Addressing learning loss among students

© O O 0 00 W 0 N N N N oo oo oo oo & A b bW

School facility repairs and improvements

Improving indoor air quality

Developing and implementing public health protocols

Other activities to maintain operation and continuity of services

Evaluation and Review

10
10
10
11

12
13



Introduction

On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S.
Department of Education is providing an additional $121.9 billion for the Elementary and
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs,
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90

percent being awarded to LEAs with amounts determined in proportion to the amount of Title
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be
used for state-level activities to address issues caused by COVID-19.
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This plan describes how the LEA will use funds that it is awarded under the ARP ESSER
program. This report template complies with all reporting requirements of the ARP Act
(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA

"{“

Number 84.425U), and the interim final rule established by the U.S. Department of
Education, 86 FR 21195.


https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund

ARP ESSER Budget Overview

Total Amount of LEA Award
$12,797,701.00

Required 20 Percent for Learning Loss
$2,559,540.20

Funds for Prevention and Mitigation Strategies

In the text field below, describe the extent to which and how the LEA will use funds to
implement prevention and mitigation strategies that are, to the greatest extent practicable,
consistent with the most recent Centers for Disease Control (CDC) guidance on reopening
schools, in order to continuously and safely open and operate schools for in-person
learning.

(Click box to scroll)

Florence School District Three safety procedures, protocols, and policies will support the
guidelines from SDE, CDC, and DHEC, including, but not limited to practicing social
distancing to the extent possible, encouraging masks, frequent hand washing and respiratory
etiquette as safety precautions to prevent the spread of COVID-19. The district plans to
prepare schools for reopening by inspecting, testing, repairing, replacing and/or upgrading
HVAC systems, including, but not limited to heating, ventilation, air conditioning, filtering, and
purification systems, windows and doors and to stop moisture infiltration including, but not
limited to roof repairs/replacements, repair/waterproof interior and exterior walls, window and
door repairs/replacements, interior painting, mold removal, installation of sump pumps,
dehumidifiers, vapor barriers in crawl spaces, replace/repair flooring and carpeting,
repair/replace electrical and plumbing services. The district will also focus on repairing and
upgrading infrastructures limited to roof repairs/replacements, repair/waterproof interior and
exterior walls, window and door repairs/replacements, interior painting, mold removal,
installation of sump pumps, dehumidifiers, vapor barriers in crawl spaces, replace/repair
flooring and carpeting, repair/replace electrical, plumbing services and replacing old carpeting
and flooring in order to improve air quality due to concerns of mold. The Superintendent will
hold a series of Virtual Town Hall meetings to share information with all stakeholders;
including educators, families and students. Additionally, safety information will be made
available to all stakeholders through meetings, the district website, telephone messages and
social media.




ARP ESSER High Level Budget

Note: The total amounts below must match the LEA’s ARP ESSER Budget that details
expenditures by allowable activity. A description of the ARP ESSER allowable activities

are online on the ARP Act ESSER Spending Categories webpage.

ARP ESSER Allowable Activity

Budgeted Amount

Learning Loss (20% required)

$5,218,842.37

Activities authorized under the ESEA, the IDEA, the AEFLA, and

Loss budgeted above)

the Perkins Act $143,650.95
Coordination, preparedness, and response efforts $24,000.00
Activities to address unique needs of specific students $504,378.68
Improving preparedness and response efforts $0.00
Training and professional development on sanitation $18,000.00
Supplies to sanitize and clean facilities $175,000.00
Planning, coordinating, and implementing school closures $0.00
Educational technology $961,787.03
Mental health services and supports $582,025.79
Planning and implementing summer learning and afterschool $324 507.76
programs (in addition to Learning Loss budgeted above) e
Addressing learning loss among students (in addition to Learning $163,632.65

School facility repairs and improvements

$1,100,000.00

Improving indoor air quality

$125,000.00

Developing and implementing public health protocols

$289,430.22

Other activities to maintain operation and continuity of services

$3,167,445.55

Total Budget

$12,797,701.00



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Activities to Address Learning Loss

ARP ESSER Learning Loss Requirements
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to

address the academic impact of lost instructional time through the implementation of
evidence-based interventions, such as summer learning or summer enrichment, extended
day, comprehensive afterschool programs, or extended school year. The LEA should
duplicate or align with the goals, strategies, and evidence-based interventions in its

Academic Recovery Plan to minimize duplication of efforts.

Academic Recovery Plan - English Language Arts (click box to scroll)

FSD3 will provide a culture and focus on increasing reading stamina and comprehension, through literacy rich
environments, high expectations for reading performance, ample time built into the schedule, rigorous reading
curriculum/ programs and ample reading intervention support. FSD3 will build an environment where reading is
a priority. Reading Interventionists at all schools will focus on providing needed assistance to Tier 3 students.
Reading Tutors at all schools will focus on providing extra help to students who are struggling in reading. All
schools will require that students spend at least one hour per week on the Lexia program and to enhance math
skills complete 3-5 lessons per week in DreamBox. All schools will ensure that the standards based Reading
Curriculum is being utilized along with district level pacing guides.

Academic Recovery Plan - Mathematics (click box to scroll)

Multiple Strategies are included for developing concepts and skills and builds students’ mathematical reasoning.
As well, APEX- course are standards aligned, interactive, and highly engaging, supporting original credit and
accelerating credit recovery with prescriptive modes. Blending online student-driven explicit instruction with
offline teacher-delivered lessons and activities. Examples of anticipated software, textbook, etc, include
DreamBox is a K-8 digital math program designed to complement your math curriculum whether in the
classroom or at home. Our rigorous and interactive lessons adapt to each student providing the ultimate
personalized learning experience.

Academic Recovery Plan - Social, Emotional, Behavioral and Mental
Health (click box to scroll)

The faculty and staff of FSD3 will make a dedicated and intentional effort to know our students, families, and
teachers. Teachers will learn each student’'s academic capacity, educational strengths and weaknesses, and
social/ emotional needs to ensure the conversations and connections are forming positive and trustworthy
relationships. Administrators/Leaders will create, build, and establish ongoing relationships with students, as
well as establish strong ongoing collaborative relationships with the adults in the building. All schools will have
a solid plan in place for behavior expectations and will hold students accountable. All schools will have a
mentoring program in place to talk to students about expectations and how to achieve goals and be successful.
Panorama, Capturing Kids Hearts, Leader In Me, PBIS, and Franklin Covey will be implementing. A Director of

Academic Recovery Plan - Other Activities (click box to scroll)

In an effort to address issues related to learning loss. the district will partner with local artists to increase access
to quality arts education, work to develop an arts-rich learning environment and develop new and innovative
instructional practices to integrate arts to remediate core subject areas. Professional development opportunities
for teachers, staff and administrators will be selected and organized based on what the data reveals as a priority
or need. Opportunities include a book study on Turning High Poverty Schools into High Performing Schools;
Instructional Framework/Protocol; Data Meetings; weekly focused Professional Learning Communities; focused
Leadership Development Cohort through the Leadership Group.




Activities for other ARP ESSER Funds

The LEA must describe how it will expend its remaining ARP ESSER funds in the other

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan

Categories webpage.

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act
Description of Planned Activities if applicable (click box to scroll)

Our district is committed to ensuring that all students receive the appropriate services and supports to access a
quality education, including general education students, and students with disabilities. Staff will be hired to
address the learning loss that has occurred due to the pandemic. Additional staff will also be hired to address
the social emotional needs of our students. The district will provide a properly certified teacher to serve as
interventionist will be hired to supplement the current Special Education and CTE programs implementing the
research based dropout prevention strategy of involvement in career and technical education for students in
danger of failing due to inadequate academic performance, disengagement and dropping out of school due to
COVID-19. The District will employ one 1.0 FTE Discovery Lab Facilitator.

Coordination, preparedness, and response efforts
Description of Planned Activities if applicable (click box to scroll)

The district will also use data to determine when, how, and who will return to work through a Workforce
Symptom Check system (Qualtrics) to securely assesses employee health to determine suitability for returning
to work in order to prevent/reduce the transmission of disease.

Activities to address unique needs of specific students
Description of Planned Activities if applicable (click box to scroll)

Our district is committed to ensuring that all students receive the appropriate services and supports to access a
quality education, including general education students, students with disabilities The District will provide four
1.0 FTE properly certified Teachers to serve as class-size reduction staff to ensure equitable services for
students. Provide one 1.0 FTE properly certified ESOL teacher, through contracted services, to instruct
non-English speaking individuals on the fundamentals of the English language to address the academic loss
due to the pandemic. Funds will also be used to purchase curricular material, such as Rosetta Stone, and
textbooks.



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Improving preparedness and response efforts
Description of Planned Activities if applicable (click box to scroll)

The District will fund one 1.0 FTE Administrative Assistant and one 0.5 Administrative Assistant who will be used
to help with monitoring safety protocols and conducting daily temperature check with communication with
parents. The Administrative Assistants will also assist with attendance and keeping up with virtual students. The
District will also fund 10 supplemental contract days for Assistant Principals to assist with planning, preparing
and responding to concerns due to the pandemic.

Training and professional development on sanitation Description of
Planned Activities if applicable (click box to scroll)

The District will provide the training necessary to provide/support professional development/trainings for
departments (transportation, maintenance, food service), to develop skills necessary to implement procedures
and systems to improve the preparedness and response necessary to minimize the spread of infectious
diseases through both in-district trainings and virtually through Safe Schools.

Supplies to sanitize and clean facilities
Description of Planned Activities if applicable (click box to scroll)

Purchase materials, supplies and services to plan, prepare and respond to coronavirus to prevent the
transmission of COVID-19 necessary to maintain a healthy environment, including, but not limited to personal
protective equipment, protective barriers, desk shields, social distancing signage, air cleaning systems,
thermometers, hand sanitizer stands, water cooler retro fit systems and hands-free temperature scanners.

Planning, coordinating, and implementing school closures
Description of Planned Activities if applicable (click box to scroll)

Funds will also be used to provide instructional services to ensure students are able to engage in Face to Face
instruction, including using community centers (The Boys and Girls Club) throughout the year and through the
summer to ensure enough space to ensure social distancing for instruction during the school year and summer.




Educational technology
Description of Planned Activities if applicable (click box to scroll)

The District will purchase educational technology, which could include devices, mobile Wi-Fi, hardware,
software, and connectivity, for students served by the LEA that aids in regular, substantive educational
interaction between students and educators, including low-income students and students with disabilities. This
could also include Chromebooks, laptops, monitors, assistive technology or adaptive equipment, replacement
parts to enable use of existing technology, headphones, replacement mouse, surge protectors, ink cartridges,
wireless access points, network hardware switches and replace fiber cabling. Replace 15 servers used for
storage or user folders, as well as DNS/DCHP and other network management services. Complete eRate
wireless access points and add anti-virus packages.

Mental health services and supports
Description of Planned Activities if applicable (click box to scroll)

The District will provide comprehensive mental health services that directly support student health and wellness
for at-risk students by implementing wellness checks for at-risk students as they face tremendous uncertainty,
disruption from familiar routines, and unexpected disengagement from familiar support systems. Funds will be
used to pay the salary and benefits of a Director of Social Emotional Learning, two Social Emotional Counselor
Assistants and supplemental contract days for Social Emotional Counselors and Assistants to provide social
emotional support. Funds will also be used to purchase SEL screeners to assess students' overall general
behavior, as well as risk for specific challenges. Educators use the results from the screener to identify the most
appropriate instructional and classroom supports. An Employee Assistance Program will be implemented to
address the social emotional needs of staff to prevent these concerns from hindering the academic success of
students.

Planning and implementing summer learning and afterschool programs (in addition
to Learning Loss budgeted above)
Description of Planned Activities if applicable (click box to scroll)

Th District will provide services to support student learning though digital media in traditional, blended or fully
on-line classrooms, as well as, services, curricular programs, extended school programs, transportation and
staff to address the academic decline due to the pandemic. Funds will be used to provide properly certified
teacher(s) to serve as interventionists, purchase service teachers, and instructional assistants, curricular
materials, instructional supplies and transportation to supplement the current school program with a blended
learning approach as needed for students who are in danger of failing due to inadequate academic
performance, due to COVID-19.

Addressing learning loss among students (in addition to Learning Loss budgeted
above)
Description of Planned Activities if applicable (click box to scroll)

Provide fifteen 1.0 FTE and five 0.5 FTE properly certified teacher(s) to serve as Interventionists/Tutors, seven
1.0 FTE Academic Intervention Assistants, one 0.75 Academic Intervention Assistant, and up to fifteen 0.20
Academic Intervention Assistants and Academic Tutors, and contacted services, such as the College Cohort,
the Clemson Reading Program and Mathnasium to supplement the current school program with a blended
learning approach as needed for students who are in danger of failing due to inadequate academic
performance, due to COVID-19. Funds will be used to provide stipends and benefits for instructional staff to
participate in professional development beyond their regular hours/days before, during and after the school
year. Funds will also be used to purchase curricular materials, textbooks and software. Funds will also be used
to provide professional development for instructional staff, including The Leadership Group for Administrators,
Leader in Me Training, curriculum resources trainings, PBIS, math and literacy trainings, and parents to be able
to support the academic needs of students. Please note that some of these individuals were placed July 1 or
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School facility repairs and improvements
Description of Planned Activities if applicable (click box to scroll)

The district will also focus on repairing and upgrading infrastructures not limited to roof repairs/replacements,
repair/waterproof interior and exterior walls, window and door repairs/replacements, interior painting, mold
removal, installation of sump pumps, dehumidifiers, vapor barriers in crawl spaces, replace/repair flooring and
carpeting, repair/replace electrical, plumbing services and replacing old carpeting and flooring in order to
improve air quality due to concerns of mold, and the installation of mobile classrooms.

Improving indoor air quality
Description of Planned Activities if applicable (click box to scroll)

As our data shows that it is essential for students to have the opportunity to return to schools five days a week,
our plan also outlines needs to ensure our buildings are safe. The district plans to prepare schools for
reopening by inspecting, testing, repairing, replacing and/or upgrading HVAC systems, including, but not limited
to heating, ventilation, air conditioning, filtering, and purification systems, windows and doors and to stop
moisture infiltration including, but not limited to roof repairs/replacements, repair/waterproof interior and exterior
walls, window and door repairs/replacements, interior painting, mold removal, installation of sump pumps,
dehumidifiers, vapor barriers in crawl spaces, replace/repair flooring and carpeting, repair/replace electrical and
plumbing services.

Developing and implementing public health protocols
Description of Planned Activities if applicable (click box to scroll)

The District will hire an additional nurse services to assist students in solving mental and physical concerns
associated with COVID-19, as well as to provide cleaning services purchased to clean and sanitize buildings for
the non-public schools. Funds will also be used to provide hall monitors and bus monitors to ensure safety
protocols, such as social distancing and temperature checks are followed on buses.

Other activities o maintain operation and continvuity of services
Description of Planned Activities if applicable (click box to scroll)

In an effort to maintain the operation and continuity of services, many FSD3 employees performed various
duties outside of the realm of their current job description to ensure our students continued to receive a quality
education in a safe environment. To provide appropriate compensation for those employees, FSD3 is
implementing a rubric designed to provide both a description of the additional duties, as well as, justification of
the need. The duties and justification for this compensation will be approved by the employee’s supervisor. In
an effort to reduce the spread of COVID-19, FSD3 will provide compensation for employees who are
vaccinated.

$400.00----------- Vaccinated

$200.00 -------- .- 2 to 3 items checked or listed.

$200.00 --------- . More than 3 items checked or listed.
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Evaluation and Review

The LEA must describe how it will ensure that the interventions it implements to address the
academic impact of lost instructional time will respond to the academic, social, emotional, and
mental health needs of all students, and particularly those students disproportionately
impacted by the COVID-19 pandemic. These include students from low-income families,
students of color, English learners, children with disabilities, students experiencing
homelessness, children in foster care, and migratory students. The LEA should use or align
with its progress monitoring narrative from its Academic Recovery Plan in this section to

avoid duplication. (click box to scroll)

The faculty and staff of FSD3 will use 1) a researched- based curriculum, 2) standards
aligned pacing guides, 3) a clear and concise instructional protocol, 4) adequate scheduling
of time necessary, 5) rigorous benchmarks and assessments, and 6) strategic staff
placement to meet the needs of all FSD3 students, which will all work together to create a
solid structure for FSD3's “closing the gap” framework. To measure the outcomes and to
evaluate the progress of our academic recovery goals, Florence School District Three will
continue to analyze student data such as Lexia, DreamBox, MAP data, Mastery Connect,
Edgenuity, intervention data, benchmarks, attendance and a social emotional screener. The
various data will be analyzed using our school level Multi-Tiered System of Supports (MTSS)
teams, bi-weekly school level PLC meetings, school and District level meetings and data
dives to determine instructional and intervention needs.

In FSD3, a variety of data will be used to guide instruction, intervention, and professional
learning. With appropriate analysis and interpretation of data, educators can make informed
decisions that positively affect student outcomes. FSD3 will establish a data driven culture
where using data to drive continuous improvement becomes ingrained. Data from student
assessments is important, but it's not the only type of data that educators should rely on to
improve their teaching. Performance-driven schools also use other kinds of information, such
as classroom walk-through data and other qualitative measures. FSD3 will develop
data-analysis protocols as well as reports that monitor progress toward key goals. This type
of feedback is vital for districts to engage in a cycle of continuous improvement.




Consultation and Public Input

The LEA must engage in meaningful consultation with stakeholders and give the public an

opportunity to provide input in the development of its plan. Specifically, the LEA must engage

in meaningful consultation with students; families; school and district administrators (including

special education administrators); and teachers, principals, school leaders, other educators,

school staff, and their unions. Additionally, the LEA must engage in meaningful consultation

with each of the following, to the extent that they are present in or served by the LEA: Tribes,

civil rights organizations (including disability rights organizations), and stakeholders

representing the interests of children with disabilities, English learners, children experiencing

homelessness, children in foster care, migratory students, children who are incarcerated, and

other underserved students.

Description of how public input was obtained (click box to scroll)

The ESSER Il Stakeholder Input Survey was posted on our district and school websites to give all stakeholders
the opportunity to provide input. Stakeholders were asked to prioritize areas in regards to how ESSER funds
should be spent, the best ways for the district and schools to address the learning loss caused by COVID-19,
and how FSD3 can better support students and faculty for the safe return to in-person instruction and the

continuity of services.

Required Stakeholder

Date(s) of Input

Students

08/06/2021 -09/03/2021

Families

08/06/2021 -09/03/2021

School and district administrators

08/06/2021 -09/03/2021

Teachers

08/06/2021 -09/03/2021

Principals & school leaders

08/06/2021 -09/03/2021

Other educators, school staff

08/06/2021 -09/03/2021

Professional organizations

08/06/2021 -09/03/2021

subgroups

Other stakeholders representing key student

08/06/2021 -09/03/2021




ASSURANCES

As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms,
conditions, and assurances included, but not limited to the following. All assurances and
terms and conditions are included in the LEA’s Subgrant Award Notification and

accompanying attachments.

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency
Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the
ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to
address learning loss through the implementation of evidence-based interventions, such
as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional
needs and address the disproportionate impact of COVID-19 on student subgroups (each
major racial and ethnic group, children from low-income families, children with disabilities,
English learners, gender, migrant students, students experiencing homelessness, and
children and youth in foster care).

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly
available on the LEA’s website a plan for the safe return of in-person instruction
and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets
statutory requirements before the enactment of the ARP. This LEA will, as required
in section 2001(i)(2) of the ARP, before making the plan publicly available, have
sought public comment on the plan and took such comments into account in the
development of the plan.



5. This LEA will comply with all reporting requirements at such time and in such manner and
containing such information as the U.S. Secretary of Education may reasonably require,
including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols
including, to the greatest extent practicable, policies and plans in line with the CDC
guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person
instruction and maximizing in-person instruction time, including how funds will
support a return to and maximize in-person instruction time, and advance equity
and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,
including through summer enrichment programming and other evidence-based
interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education
programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP
ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,
including on personnel, student learning, and budgeting at the school and district
level);

g. student data (disaggregated by student subgroup) related to how the COVID-19
pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act
(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability
and transparency of ARP ESSER funds.



	Introduction
	ESSER III Budget Overview
	Total Amount of LEA Award
	Required 20 Percent for Learning Loss
	Funds for Prevention and Mitigation Strategies

	ESSER III High Level Budget
	Activities to Address Learning Loss
	ESSER III Learning Loss Requirements
	Academic Recovery Plan – English Language Arts (click box to scroll)
	Academic Recovery Plan – Mathematics (click box to scroll)
	Academic Recovery Plan – Social, Emotional, Behavioral and Mental Health (click box to scroll)
	Academic Recovery Plan – Other Activities (click box to scroll)

	Activities for other ESSER III Funds
	Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act
	Coordination, preparedness, and response efforts
	Activities to address unique needs of specific students
	Improving preparedness and response efforts
	Training and professional development on sanitation
	Supplies to sanitize and clean facilities
	Planning, coordinating, and implementing school closures
	Educational technology
	Mental health services and supports
	Planning and implementing summer learning and afterschool programs (in addition to Learning Loss budgeted above)
	Addressing learning loss among students (in addition to Learning Loss budgeted above)
	School facility repairs and improvements
	Improving indoor air quality
	Developing and implementing public health protocols
	Other activities to maintain operation and continuity of services

	Evaluation and Review
	Consultation and Public Input
	Assurances

	DistrictName: Florence School District Three
	Email: lhickson@fsd3.org
	Website: www.fsd3.org
	Phone: 843-374-8652
	Address: 125 S. Blanding Street
	City: Lake City
	State: South Carolina
	Zip: 29560
	Total Amount of LEA Award: 12797701
	Required 20 Percent: 2559540.20
	Prevention and Mitigation Strategies: Florence School District Three safety procedures, protocols, and policies will support the guidelines from SDE, CDC, and DHEC, including, but not limited to practicing social distancing to the extent possible, encouraging masks, frequent hand washing and respiratory etiquette as safety precautions to prevent the spread of COVID-19.  The district plans to prepare schools for reopening by inspecting, testing, repairing, replacing and/or upgrading HVAC systems, including, but not limited to heating, ventilation, air conditioning, filtering, and purification systems, windows and doors and to stop moisture infiltration including, but not limited to roof repairs/replacements, repair/waterproof interior and exterior walls, window and door repairs/replacements, interior painting, mold removal, installation of sump pumps, dehumidifiers, vapor barriers in crawl spaces, replace/repair flooring and carpeting, repair/replace electrical and plumbing services.   The district will also focus on repairing and upgrading infrastructures limited to roof repairs/replacements, repair/waterproof interior and exterior walls, window and door repairs/replacements, interior painting, mold removal, installation of sump pumps, dehumidifiers, vapor barriers in crawl spaces, replace/repair flooring and carpeting, repair/replace electrical, plumbing services and replacing old carpeting and flooring in order to improve air quality due to concerns of mold.   The Superintendent will hold a series of Virtual Town Hall meetings to share information with all stakeholders; including educators, families and students.  Additionally, safety information will be made available to all stakeholders through meetings, the district website, telephone messages and social media. 

	Learning Loss: 5218842.37
	Response Efforts: 24000
	Unique Needs: 504378.68
	Improving Preparedness: 0.00
	Sanitation Training: 18000
	Sanitation Supplies: 175000
	School Closures: 0.00
	Educational Technology: 961787.03
	Mental Health: 582025.79
	Summer and Afterschool Programs: 324507.76
	Learning Loss Among Students: 163632.65
	School Repairs and Improvements: 1100000
	Improving Indoor Air Quality: 125000
	Public Health Protocols: 289430.22
	Other Activities: 3167445.55
	Total Budget: 12797701.00
	Academic Recovery Plan - ELA: FSD3 will provide a culture and focus on increasing reading stamina and comprehension, through literacy rich environments,  high expectations for reading performance, ample time built into the schedule, rigorous reading curriculum/ programs and  ample reading intervention support. FSD3 will build an environment where reading is a priority.  Reading Interventionists at all schools will  focus on providing needed assistance to Tier  3 students. Reading Tutors at all schools will focus on  providing extra help to students who are  struggling in reading. All schools will require that students spend  at least one hour per week on the Lexia  program and to enhance math skills  complete 3-5 lessons per week in  DreamBox. All schools will ensure that the standards  based Reading Curriculum is being utilized  along with district level pacing guides. 
	Academic Recovery Plan - Math: Multiple Strategies are included for developing concepts and skills and builds students’ mathematical reasoning.  As well, APEX- course are standards aligned, interactive, and highly engaging, supporting original credit and accelerating credit recovery with prescriptive modes. Blending online student-driven explicit instruction with offline teacher-delivered lessons and activities.  Examples of anticipated software, textbook, etc, include DreamBox is a K-8 digital math program designed to complement your math curriculum whether in the classroom or at home. Our rigorous and interactive lessons adapt to each student providing the ultimate personalized learning experience.
	Academic Recovery Plan - Mental Health: The faculty and staff of FSD3 will make a dedicated and intentional effort to know our students, families, and teachers.  Teachers will learn each student’s academic capacity, educational strengths and weaknesses, and social/ emotional needs to  ensure the conversations and connections are forming positive and trustworthy relationships. Administrators/Leaders will  create, build, and establish ongoing relationships with students, as well as establish strong ongoing collaborative relationships  with the adults in the building.  All schools will have a solid plan in place for behavior  expectations and will hold students accountable.  All schools will have a mentoring program in place to talk to  students about expectations and how to achieve goals and be  successful.  Panorama, Capturing Kids Hearts, Leader In Me, PBIS, and Franklin Covey will be implementing.  A Director of Social Emotional Learning, Social Emotional Counselors and Social Emotional Assistants will provide social emotional support. 
	Academic Recovery Plan - Other Activities: In an effort to address issues related to learning loss. the district will partner with local artists to increase access to quality arts education, work to develop an arts-rich learning environment and develop new and innovative instructional practices to integrate arts to remediate core subject areas.  Professional development opportunities for teachers, staff and administrators will be selected and organized based on what the data reveals as a priority or need.  Opportunities include a book study on Turning High Poverty Schools into High Performing Schools; Instructional Framework/Protocol; Data Meetings; weekly focused Professional Learning Communities; focused Leadership Development Cohort through the Leadership Group.
	Authorized Activities: 143650.95
	Coordination, Preparedness, and Response Efforts: The district will also use data to determine when, how, and who will return to work  through a Workforce Symptom Check system (Qualtrics) to securely assesses employee health to determine suitability for returning to work in order to prevent/reduce the transmission of disease.  


	Activities to address unique needs of specific students: Our district is committed to ensuring that all students receive the appropriate services and supports to access a quality education, including general education students, students with disabilities   The District will provide four 1.0 FTE properly certified Teachers to serve as class-size reduction staff to ensure equitable services for students.  Provide one 1.0 FTE properly certified ESOL teacher, through contracted services, to instruct non-English speaking individuals on the fundamentals of the English language to address the academic loss due to the pandemic.  Funds will also be used to purchase curricular material, such as Rosetta Stone, and textbooks.
	Improving preparedness and response efforts: The District will fund one 1.0 FTE Administrative Assistant and one 0.5 Administrative Assistant who will be used to help with monitoring safety protocols and conducting daily temperature check with communication with parents. The Administrative Assistants will also assist with attendance and keeping up with virtual students. The District will also fund 10 supplemental contract days for Assistant Principals to assist with planning, preparing and responding to concerns due to the pandemic.   
	Training and professional development on sanitation: The District will provide the training necessary to provide/support professional development/trainings for departments (transportation, maintenance, food service), to develop skills necessary to implement procedures and systems to improve the preparedness and response necessary to minimize the spread of infectious diseases through both in-district trainings and virtually through Safe Schools.
	Supplies to sanitize and clean facilities: Purchase materials, supplies and services to plan, prepare and respond to coronavirus to prevent the transmission of COVID-19 necessary to maintain a healthy environment, including, but not limited to personal protective equipment, protective barriers, desk shields, social distancing signage, air cleaning systems, thermometers, hand sanitizer stands, water cooler retro fit systems and hands-free temperature scanners.
	Planning, coordinating , and implementing school closures: Funds will also be used to provide instructional services to ensure students are able to engage in Face to Face instruction, including using community centers (The Boys and Girls Club) throughout the year and through the summer to ensure enough space to ensure social distancing for instruction during the school year and summer.  
	Education technology: The District will purchase educational technology, which could include devices, mobile Wi-Fi, hardware, software, and connectivity, for students served by the LEA that aids in regular, substantive educational interaction between students and educators, including low-income students and students with disabilities. This could also include Chromebooks, laptops, monitors, assistive technology or adaptive equipment, replacement parts to enable use of existing technology, headphones, replacement mouse, surge protectors, ink cartridges, wireless access points, network hardware switches and replace fiber cabling. Replace 15 servers used for storage or user folders, as well as DNS/DCHP and other network management services.  Complete eRate wireless access points and add anti-virus packages.  
	Mental health services and support: The District will provide comprehensive mental health services that directly support student health and wellness for at-risk students by implementing wellness checks for at-risk students as they face tremendous uncertainty, disruption from familiar routines, and unexpected disengagement from familiar support systems.  Funds will be used to pay the salary and benefits of a Director of Social Emotional Learning, two Social Emotional Counselor Assistants and supplemental contract days for Social Emotional Counselors and Assistants to provide social emotional support.  Funds will also be used to purchase SEL screeners to assess students' overall general behavior, as well as risk for specific challenges. Educators use the results from the screener to identify the most appropriate instructional and classroom supports. An Employee Assistance Program will be implemented to address the social emotional needs of staff to prevent these concerns from hindering the academic success of students.
	Summer learning and afterschool programs: Th District will provide services to support student learning though digital media in traditional, blended or fully on-line classrooms, as well as, services, curricular programs, extended school programs, transportation and staff to address the academic decline due to the pandemic.  Funds will be used to provide properly certified teacher(s) to serve as interventionists, purchase service teachers, and instructional assistants, curricular materials, instructional supplies and transportation to supplement the current school program with a blended learning approach as needed for students who are in danger of failing due to inadequate academic performance, due to COVID-19. 
	Addressing Learning Loss Among Students: Provide fifteen 1.0 FTE and five 0.5 FTE properly certified teacher(s) to serve as Interventionists/Tutors, seven 1.0 FTE Academic Intervention Assistants, one 0.75 Academic Intervention Assistant, and up to fifteen 0.20 Academic Intervention Assistants and Academic Tutors, and contacted services, such as the College Cohort, the Clemson Reading Program and Mathnasium to supplement the current school program with a blended learning approach as needed for students who are in danger of failing due to inadequate academic performance, due to COVID-19.  Funds will be used to provide stipends and benefits for instructional staff to participate in professional development beyond their regular hours/days before, during and after the school year.  Funds will also be used to purchase curricular materials, textbooks and software.  Funds will also be used to provide professional development for instructional staff, including The Leadership Group for Administrators, Leader in Me Training, curriculum resources trainings, PBIS, math and literacy trainings, and parents to be able to support the academic needs of students.  Please note that some of these individuals were placed July 1 or would have been removed due to workforce reduction. However, due to COVID -19, we had to use these individuals to cover classes or spaces in order to social distanced students and reduce the number of students per class /space.
	School facility repairs and improvements: The district will also focus on repairing and upgrading infrastructures not limited to roof repairs/replacements, repair/waterproof interior and exterior walls, window and door repairs/replacements, interior painting, mold removal, installation of sump pumps, dehumidifiers, vapor barriers in crawl spaces, replace/repair flooring and carpeting, repair/replace electrical, plumbing services and replacing old carpeting and flooring in order to improve air quality due to concerns of mold, and the installation of mobile classrooms. 
	Improving indoor air quality: As our data shows that it is essential for students to have the opportunity to return to schools five days a week, our plan also outlines needs to ensure our buildings are safe.  The district plans to prepare schools for reopening by inspecting, testing, repairing, replacing and/or upgrading HVAC systems, including, but not limited to heating, ventilation, air conditioning, filtering, and purification systems, windows and doors and to stop moisture infiltration including, but not limited to roof repairs/replacements, repair/waterproof interior and exterior walls, window and door repairs/replacements, interior painting, mold removal, installation of sump pumps, dehumidifiers, vapor barriers in crawl spaces, replace/repair flooring and carpeting, repair/replace electrical and plumbing services.   
	Developting and implementing public health protocols: The District will hire an additional nurse services to assist students in solving mental and physical concerns associated with COVID-19, as well as to provide cleaning services purchased to clean and sanitize buildings for the non-public schools.  Funds will also be used to provide hall monitors and bus monitors to ensure safety protocols, such as social distancing and temperature checks are followed on buses.
	Other activities to maintain operation and continuity of services: In an effort to maintain the operation and continuity of services, many FSD3 employees performed various duties outside of the realm of their current job description to ensure our students continued to receive a quality education in a safe environment.  To provide appropriate compensation for those employees, FSD3 is implementing a rubric designed to provide both a description of the additional duties, as well as, justification of the need.  The duties and justification for this compensation will be approved by the employee’s supervisor. In an effort to reduce the spread of COVID-19, FSD3 will provide compensation for employees who are vaccinated. 
$400.00-----------Vaccinated
$200.00 --------.- 2 to 3 items checked or listed.
$200.00 ---------. More than 3 items checked or listed.

Total Potential Merit /Incentive Pay: $1,600.00 - to be paid out in two installments; up to $800 in each installment.
Indirect Cost
	Evaluation and Review: The faculty and staff of FSD3 will use 1) a researched- based curriculum, 2) standards aligned pacing guides, 3) a clear and  concise instructional protocol, 4) adequate scheduling of time necessary, 5) rigorous benchmarks and assessments, and 6)  strategic staff placement to meet the needs of all FSD3 students, which will all work together to create a solid structure for  FSD3’s “closing the gap” framework.  To measure the outcomes and to evaluate the progress of our academic recovery goals, Florence School District Three will continue to analyze student data such as Lexia, DreamBox, MAP data, Mastery Connect, Edgenuity, intervention data, benchmarks, attendance and a social emotional screener.  The various data will be analyzed using our school level Multi-Tiered System of Supports (MTSS) teams, bi-weekly school level PLC meetings, school and District level meetings and data dives to determine instructional and intervention needs. 

In FSD3, a variety of data will be used to guide instruction, intervention, and professional learning. With appropriate analysis  and interpretation of data, educators can make informed decisions that positively affect student outcomes. FSD3 will  establish a data driven culture where using data to drive continuous improvement becomes ingrained.  Data from student assessments is important, but it’s not the only type of data that educators should rely on to improve their teaching. Performance-driven schools also use other kinds of information, such as classroom walk-through data and other  qualitative measures. FSD3 will develop data-analysis protocols as well as reports that monitor  progress toward key goals. This type of feedback is vital for districts to engage in a cycle of continuous improvement.
	Consultation and public input: The ESSER III Stakeholder Input Survey was posted on our district and school websites to give all stakeholders the opportunity to provide input.  Stakeholders were asked to prioritize areas in regards to how ESSER funds should be spent, the best ways for the district and schools to address the learning loss caused by COVID-19, and how FSD3 can better support students and faculty for the safe return to in-person instruction and the continuity of services.
	Date of Families Input: 08/06/2021 -09/03/2021
	Date of Students Input: 08/06/2021 -09/03/2021
	Date of Administrators Input: 08/06/2021 -09/03/2021
	Date of Teachers Input: 08/06/2021 -09/03/2021
	Date of School Leaders Input: 08/06/2021 -09/03/2021
	Date of Other Educators, School Staff Input: 08/06/2021 -09/03/2021
	Date of Professional Organizations Input: 08/06/2021 -09/03/2021
	Date of Other Stakeholders Input: 08/06/2021 -09/03/2021
	Activities Authorized under ESEA, IDEA, AEFLA, and the Perkins Act: Our district is committed to ensuring that all students receive the appropriate services and supports to access a quality education, including general education students, and students with disabilities. Staff will be hired to address the learning loss that has occurred due to the pandemic.  Additional staff will also be hired to address the social emotional needs of our students.  The district will provide a properly certified teacher to serve as interventionist will be hired to supplement the current Special Education and CTE programs implementing the research based  dropout prevention strategy of involvement in career and technical education  for students  in danger of failing due to inadequate academic performance, disengagement and dropping out of school due to COVID-19.  The District will employ one 1.0 FTE Discovery Lab Facilitator.


